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Abstract

Physician Health and Well-being is a significant
issue globally. Doctors suffer from more depression,
dependence, divorce and suicide than other
professions. Burn out is a common problem;

several studies have found it to affect more than
half of doctors questioned. In order to provide
compassionate care, care givers need to be

treated with compassion. Reflection is demanded

by governance processes—training, assessment,
appraisal and Revalidation—-but generally reflection is
on negative outcomes in healthcare and “significant
events”. Medical culture has a strong negativity bias.

An innovative, interactive workshop was developed
using a methodology unique in combining “Arts
in Health”, creative methods, and the Medical

Humanities, with a supervised, reflective practice.
The "Sparkling Moments” exercise was initially
developed by Psychotherapist and supervisor
Robin Shohet and Leadership Coach, Eric De
Haan; “Sparkling Moments” as a written exercise
encourages reflection on positive aspects of work.

Relevant in any work context, the cartooning
process has proved popular with those working
in the caring professions: health and social care,
medical education, coaching and mentoring and
supervision. It has been successful Internationally
including a conference in Istanbul (The World
conference for Family Doctors; WONCA, 2015).
The session includes an introduction by the two
presenters about the Medical Humanities and
the evolution of cartoons and graphic medicine
as a serious genre of narrative and pathography
(patients’ stories about illness).

Examples shared introduce graphic methods such
as the use of colour, size, text, panels and “gutters”
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between panels. After some examples from
graphic novels and previous workshop participants’
“Sparkling Moments”, the participants are invited
to reflect on a “Sparkling Moment” in their own
practice. The workshop participants draw their
own “Sparkling Moment cartoon”, before sharing
stories in small groups. A structured appreciative
enquiry process is used for group members to
offer positive feedback about the behaviours
described in each graphic narrative. The story
teller receives appreciative feedback from peers
who understand the challenges of their work
setting; they recall a positive experience and gain
affirmation that they are doing a good job and
having an impact. Research shows that the most
important element of job satisfaction is the feeling
of doing meaningful work which is valued.

A plenary allows participants to consider the
added insights they have gained from the process
of drawing their story and presenting their
narrative in a visual form and from receiving peer
appreciative feedback. This methodology utilises
positive psychology to enhance self-efficacy, sense
of community and motivation. These aspects of
engagement and countering burnout are often
neglected by traditional “resilience” promotion
activities.

Themes identified from a series of workshops with
clinicians from a range of specialities and grades in
the UK, Turkey, Paris and USA are summarised. The
findings confirm that motivation in healthcare work
has nothing to do with financial gain but is related
to self-efficacy: doing work which is meaningful,
valued and appreciated.
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